
COURAGEOUS INNOVATION 

CAPABILITY STATEMENT 

ACCELERATING DIGITAL TRANSFORMATION 

Through Strategy, Design, and Intelligence 
Fractional CIO/CTO/CDAO  •  AI Strategy  •  Agentic AI  •  Enterprise Architecture  •  Data  •  Swiftly® 

 

WHO WE ARE 

Orca Intelligence helps mission-driven organizations 
become Intelligence Organizations by aligning people, 
processes, data, AI, and emerging technologies. For 
years, we have built the governance, architecture, 
requirements, design, and workforce foundations needed 
to modernize with confidence. 

OUR TRANSFORMATION ENGINE 

Swiftly® applies Orca Intelligence’s proven Plan, 
Analyze, and Manage (P.A.M.) Accelerated Framework 
to requirements discovery and solution design. Together, 
the platform and framework help teams establish clarity, 
strengthen traceability, support procurement, and move 
digital transformation from strategy toward 
implementation faster. 

CORE SERVICES 

Fractional CIO, CTO & CDAO Leadership 
Experienced strategic leadership to assess priorities, 
align teams, govern investments, and guide 
modernization without adding a full-time executive hire. 

AI-Powered Requirements & Procurement Support 
Swiftly® structures requirements, design artifacts, 
traceability, and procurement outputs so teams can 
improve accuracy, collaboration, and speed. 

Data Analysis & Architecture 
Strengthen governance, integration, privacy, analytics, 
and reporting foundations for more confident decisions. 

Enterprise Architecture & Emerging Technology 
Strategy 
Connect mission and business goals to technical 
execution through practical roadmaps, compliance-
aware design, and ethical, explainable adoption 
planning. 

 

PROOF POINTS 

$1.3M 
documented savings on a technology initiative 

 

106% 
of projects delivered within scope, budget, and 

schedule compared to national average 

 

WHY ORCA 

• Proven framework + platform. P.A.M. provides the 
method; Swiftly® accelerates requirements and 
design. 

• Strategy + execution. We support assessment, 
planning, design, procurement, governance, and 
delivery oversight. 

• Prepared for the AI era. Our work has long centered 
on the foundations required for responsible adoption. 

• Mission-driven focus. Experience across government 
and organizations serving essential human needs. 

CALL 
833-921-ORCA (6722) 

EMAIL 
marketing@orcaintelligence.com 

WEB + LOCATION 
orcaintelligence.com | Silver 

Spring, MD 



COURAGEOUS INNOVATION 

SERVICES + CORPORATE DATA 

FROM REQUIREMENTS TO TRANSFORMATION™ 

Integrated leadership, architecture, data, AI, procurement, and design services 

Vendor Management & Oversight 
Reduce risk through stronger vendor selection, 
contract alignment, performance monitoring, delivery 
governance, and clear accountability across partners. 

Agentic AI Creation & Management 
Design secure, mission-aware AI-powered systems tailored 
to programs, governance models, and data environments so 
teams reduce manual work while remaining in control. 

 

Intelligence Organization Assessments™ 
Evaluate AI readiness, technology maturity, workflows, 
governance, data capabilities, and modernization 
priorities, then translate findings into an actionable 
executive roadmap. 

 

Executive Digital Presence™ 
Create approved-script digital executive content that scales 
thought leadership, leadership communication, education, 
training, and institutional knowledge. 

 

CLIENT OUTCOMES 

• Faster transformation. Accelerated requirements 
discovery and solution design create a clearer path 
to implementation. 

• Better decisions. Stronger data, architecture, 
governance, and traceability improve confidence and 
accountability. 

• Lower delivery risk. Stronger planning, procurement 
support, and vendor oversight reduce ambiguity and 
rework. 

• Sustainable adoption. Responsible AI and emerging 
technology strategies align innovation with mission, 
people, and governance. 

MISSION MARKETS 

Healthcare  •  Housing  •  Education  •  Agriculture  •  
Labor & Workforce Development  •  Government  •  
Nonprofits 

POSITIONING 

Orca Intelligence accelerates digital transformation 
through strategy, design, and intelligence. Powered 
by Swiftly® and the P.A.M. Accelerated Framework, 
we help organizations move from requirements to 
transformation. 

 

CORPORATE DATA 

LEGAL NAME: Divinebase Incorporated dba Orca 
Intelligence 
UEI: L183TLNWZKC7 
CAGE: 73PW7 
DUNS: 078786922 
CERTIFICATIONS 

SBA 8(a)  •  EDWOSB  •  MBE/DBE  •  GSA MAS 

PRIMARY NAICS 

541512  Computer Systems Design 
541511  Custom Computer Programming 
541519  Other Computer Related Services 
541611  Management Consulting 
541690  Scientific & Technical Consulting 
511210  Software Publishers 

KEY CAPABILITIES 

Executive technology leadership 
Digital transformation strategy 
Requirements and solution design 
Data and enterprise architecture 
Responsible and agentic AI 
Procurement and vendor oversight 

CALL 
833-921-ORCA (6722) 

EMAIL 
marketing@orcaintelligence.com 

WEB + LOCATION 
orcaintelligence.com | Silver Spring, 

MD 

 


